Leaving no one behind with Immunisation
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Gavi’s mission is to save children’s lives and protect people’s health
by increasing equitable use of vaccines
Accelerate equitable
uptake and
coverage
of vaccines

Increase effectiveness & efficiency of
immunisation delivery as integrated part of
strengthened health systems

To save children’s lives
and protect people’s health
by increasing equitable use
of vaccines in lowerincome countries

Improve sustainability
of national immunisation programmes

Shape markets
for vaccines and other
immunisation products
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Gavi, the vaccine alliance
has a track record of finding and implementing
innovative solutions to immunization challenges

Finding innovative solutions to immunization
challenges is at the core of the Gavi model

 Resource mobilization, e.g. IFFIm vaccine bonds, Gavi
matching fund

 Market Shaping, e.g. creating a reliable market in
developing countries, Advance market Commitments
(AMC)

 Vaccine delivery, e.g. collaboration with the private
sector, m-Health project

million children
immunised

million future
deaths averted

vaccine introductions
and campaigns
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Objectives of COVAX
To end the acute phase of
the pandemic by end 2021

To deliver 2 billion
doses by end 2021

To support the largest actively
managed portfolio of vaccine
candidates globally

COVAX

To guarantee fair and
equitable access to
COVID19 vaccines for all
participants

To offer a compelling return on
investment by delivering
COVID19 vaccines as quickly
as possible
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Gavi and partners together form a robust partnership
across the whole value chain
Vaccination
Value Chain

R&D

Manufacturing

Procurement

Delivery
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Last updated 13th June

COVAX Facility: 6 Key Metrics
$8.6bn raised for COVAX AMC against our

104% of $8.3bn target

2021 target of $8.3bn

8 vaccine candidates with signed
agreements against our 2021 target of 10 candidates

80% of 10 candidates target

2.1bn doses for delivery in 2021, based on
105%

signed agreements and deals under negotiation, against
our 2021 target of 2B doses for delivery in 2021**

89% of COVAX participants* have received
first shipment of doses against our June 2021

89%

target of 100% of participants

Of 150mn doses allocated 88mn doses delivered
to 131 participants against our 2021 target of 2B doses

4%

873,862,368 people vaccinated against

COVAX specific metric and target in progress

COVID-19 with at least 1 dose from all vaccine sources

* Of the 147 of 160 active participants who have received an allocation. 31 of the 191 confirmed and eligible participants are not active – the 27 EU member states (represented by the European Commission who is active) and the 4 nonparticipating AMC participants. 14 participants were not allocated doses due to opt-outs, voluntary delays and unmet financial commitments. ** Volumes at risk due to constraints in manufacturing (production levels) and supply (export controls)
Source: Supply Forecast - https://www.gavi.org/sites/default/files/covid/covax/COVAX%20Supply%20Forecast.pdf; Deliveries ; # people vaccinated: https://covid19.who.int/
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UPDATED ON 26 MAY 2021

COVAX Facility candidate-specific supply
2021 and 2022
PRELIMINARY

There are currently eight
vaccines in the COVAX
portfolio:

COVAX Available Supply, Mn doses, 2021 and 2022
Committed doses1

Optional doses1

Under negotiation1
480

150

130

120

100 3,980

2. SII: Covovax ("NVX-CoV2373")

200 3,000

3. Moderna: mRNA 1273

300
200

170

40

1. SII: Covishield ("AZD1222")

2,500

4. Novavax : NVX-CoV2373

350
500

5. AstraZeneca: ChAdOx1-S
[recombinant] ("AZD1222")

1,000

6. Pfizer/BioNTech: BNT162b2
240

7. Janssen J&J: Ad26COV2.S
Signed
deals
Secured volumes from
legally-binding agreements

Secured Candidate
C
volumes

Secured volumes from
non-binding agreements

Candidate Candidate Candidate Candidate
D
E
F
G

Near-term agreements on volumes
under active negotiation

1 “Committed doses” are doses that the COVAX Facility is required to procure. “Optional doses” are doses that the COVAX Facility has the option to
procure in the future, but is not required to purchase. Once optional doses are exercised, they become committed doses. For non-binding agreements
and deals under active negotiation, the split of committed vs. optional doses will be finalized upon deal signature.

Total

8. Sanofi-GSK: Recombinant
Protein
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UPDATED ON 7 APRIL 2021

COVAX Facility global supply forecast
By AMC-eligible and Self-Financing Participants
PRELIMINARY AND SUBJECT TO ASSUMPTIONS

COVAX Available Supply, Cumulative Mn doses, 20211
Forecast does not yet reflect latest news from SII.
Updates will be issued in the coming weeks

CAVEATS
Contracts: Some of the supply included in the
projections are linked to deals that are already
concluded and some are currently being
negotiated. Terms are subject to change.
Candidate attrition: Some candidates are still in
clinical development. If they do not achieve
positive clinical trial outcomes (safety and
efficacy) and regulatory approval, these volumes
will not be procured by COVAX.
Regulatory approval: Supply timing will depend
on regulatory success and timelines, including
reviews of individual batches (“batch release”).
Manufacturing: In many cases, manufacturing is
yet to reach full scale. Manufacturing productivity
will be influenced by multiple factors, which will in
turn influence volume and timing of supply.

Reflects COVAX
deliveries to date

1 Supply refers to volumes of vaccine available from the manufacturer. Timing of forecasts is based on anticipated release of doses from manufacturers.
Volumes for expected single-dose regimen vaccine candidates doubled to ensure comparability across vaccine candidates. Volumes have been rounded to
the nearest 5M, except those less than 10M, and so totals may not equal sum of segments.

Delivery: Timing of delivery will depend on
various factors, including local regulatory
approval, country readiness, export licenses,
logistics, indemnification and liability in place, incountry distribution etc.
Funding availability: Total potential supply is
shown; procurement of these doses will depend
on COVAX AMC fundraising, AMC92 costsharing beyond donor-funded doses, and the final
prices and volumes of doses allocated to AMC92.
Allocation: These supply forecasts reflect a
preliminary distribution of doses based on each
participant’s share of available supply pro rata by
demand and are to be treated as indicative. Final
timing and volumes will be determined by the
WHO Allocation Mechanism.
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Vision

In keeping with the vision to leave no-one behind, equity is at the heart of
Gavi 5.0
Leaving no-one behind with immunisation

Set of principles

Mission

To save lives and protect people’s health by increasing
equitable and sustainable use of vaccines

1

Introduce and
scale up vaccines

2

3

4

Strengthen health
Improve sustainability
Ensure healthy
systems to increase
of immunisation
markets for vaccines
equity in immunisation
programs
and related products
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Zero-dose children and missed communities are a key entry point to
deliver on the equity agenda

Equity

Platform for UHC

Global health security

Zero-dose children live in the
most marginalised
communities. Two thirds live
below the poverty line

Zero-dose children likely live in
communities with no regular
health services. Routine
immunisation can be the first step
towards comprehensive
primary healthcare

Zero-dose children live in
communities most likely to
generate outbreaks and least
equipped to respond

Zero-dose children make up
more than 50% of children
dying of VPDs
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Ambition is to provide life course immunisation for all zero-dose and
under-immunised children
HPV

10.4
million
ZERO DOSE
(NO DTP)

4.6
UNDERIMMUNISED
(NO DTP3)
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