Contribution of
UN operational
activities for
development

UNDS Repositioning

E] Action under existing mandate

E] Submitted to MS for consideration

Strengthen talent pool, training,

knowledge, performance management

Strengthen capacity for data
literacy, technology, collection
and analysis

Further analyse data, findings from outline
of system-wide functions and capacities

Review knowledge, learning
function

institutes result:

S|

Assess work programmes, results of research, training | | Reporting on system-wide

System-wide strategic
document

Improving the
functioning of
the UN
development
system

Consult with Member States, UN partners on UNCT

configuration

common back office

Develop criteria to rationalise presence, strategy on

New generation of UN
Country Teams

Accountability lines, UNCT-RC, Operational model for Funding, staffing RC RC gender
RC-SG impartiality RCOs recruitment parity

DSG work with Steering Committee of UNDG Chair, UNDG
Interface RC, DESA, RECs OCHA, UNDG Principals review

Reinvigorated RC
System

Division of labour RECs, DESA, UN

operational entities

Division of roles in Financing for Development (DESA, RECs, UNDG)

Co-location, pooling of system-wide policy

Review regional coordination structures and linkage to ECOSOC

A revamped regional
approach

Strengthening
the
Governance of
UN operational
activities for
development

capacities mandated RCMs

Redesign Merging of NY- Interface with Member States on system-wide Independent system-wide

OAS based Boards issues evaluation

DESA review Reposition ASG Chief Compacts with Accountability (CEB, :iglnzsaarg:grlng t©
CEB Economist SG UNDG) <tan d";r i Y

Strategic direction and
accountability for
system-wide results

Contribution of
UN operational
activities for
development

Partnership focused workstreams (Global Compact, South-South, Triangular

cooperation)

System-wide compact with WB and IFls

Partnerships

Funding of UN
operational
activities for
development

Investment into Peacebuilding
Fund

Improving quality, predictability of UNDS Support for core budgets; pooled
resources funds; innovative funding sources

Funding Compact

Build interlinkages with reviews of UN peace

and security architecture

AFPs capacities to sustain peace)

Build on results of ongoing reform processes (UN Habitat, review of UN




UN Development

System Reform
At A Glance

LEGEND

CCA: Common Country Analysis

Cooperation Framework: UM
Sustainable Development Cooperation
Framework

DCO: Development Coordination Office

MAF: Management and Accountability
Framework

MCO: Multi-Country Office

RC: Resident Coordinator

RCO: Resident Coordinator Office
SPTF: Special Purpose Trust Fund
SWE: System-Wide Evaluation

SWSD: System-Wide Strategic
Document

UNCT: UM Country Team

ACCOUNTABILITY

MAF
SWE
Rules of engagement
Roles and responsibilities
Working relationships
Dispute resolution

SPTF

Back offices

assessment

RESOURCES

SDG Joint Fund
Funding Compact

RC, RCO, DCO, UNCT
Deliver efficiencies
Commaon premises

u

PURPOSE
DELIVER ON THE SDGS

Leave no one behind
Enabling environment
Structural transformation
Normative frameworks

PARTNERSHIPS

2030

AGENDA

CULTURE
CHANGE

RC selection and

CAPACITY
Regional Review
MCO Review
Agile tailored response
Regional and country
capacities in support of
national governments

VALUE PROPOSITION

SWSD @ Global level
Reduce gaps and overlaps
CCA/Cooperation Framework
@ Country level
Articulation of UN offer to
meet national needs
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Increased
fransparency
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Simplification

-

Cross-pillar

cooperation
¥
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Capability

Reform benefits

090,
iffin
Whole of pillar
approach

7’
N

Coherence
coordination

Organizational
functions

O I

Effectiveness

Efficiency

L

Accountability

}g

Empower
managers

Alignment

Delegation



